Gantt

Concept Ideation & Planning

Validation & Interviews execute

Present initial idea to coache:

interview experts and resourc

Schedule Meetings, Interviews :

GAMNMNT developed

Timetable developed

BoM developed

Scheduled Fablab time and mac

Schedule documentation time

Project plan developed

Ideation, Research&lnitial desig

Choose which poison dart frc
brainstorm what to do (5Ws)
read articles on Poison dart fr

make sketches of patterns, p

Detailed design &Material samp

@

make samples and swatches
test reclaimed & recycled wo
Decide on where to source m
biomaterials: try out formulas
biomaterials: experiment with
biochromes: make batches of
biochromes: experiment with

Final sourcing of import mate

Fabrication

Make a second batch of ever

Assemble prototype

Make a second batch of everytr

Repeat and improve prototyf

Tool development (Tools&Molds

glass plate molds upcycle

Source materials (local marke
vacuumformer box fabricate
digital design preform molds
tools for biosheets source, ug
fabricate preform molds for ¢

set up drying racks in the atti

Cut & Assemble 2nd prototype

Milestone - Product Prototype ¢

Product prototyping

fabricate biochromes

biochromes drying and waitir
Finish digital design cutting g
fabricate biosheets based on
biosheets drying and waiting
biosheets do post prep if (ne
Lasercut biosheets in produc
Sew or glue patterns togethe
If electronics: make electroni

Softrobotics: make actuator

Storytelling & Dessimination

Photoshoot

video

social media

Finalize Storytelling, branding &

Concept/ Brand/ Identity

Visuals

Dec 19,23 - Jan 28,24
Dec 19,23

2 Feb
2.Jan-9Feb

9 - 30 Jan

9 - 30 Jan

9 - 30 Jan

15 Jan - 22 Mar
15 Jan - 22 Mar
30 Jan

2 Feb

9 Jan

29 Jan

2 Feb

2 Feb

4 Feb

2 Feb

2 Feb

2 Feb

7 Feb

7 Feb

9 Feb

9 Feb

9 Feb

16 Feb

20 - 23 Feb
20 - 23 Feb
20 Feb

23 Feb
31Jan
5Feb
5Feb

5 Feb

7 Feb

7 Feb

8 Feb

24 - 26 Feb
26 Feb

27 Feb

3 Feb

5 Feb

5 Feb

8 Feb

11 Feb

1 Feb

13 Feb

13 Feb

20 Feb

20 Feb

4 -5 Mar
5-8 Mar
8 -9 Mar
10 - 11 Mar
12 Mar

13 Mar

@ Reporting, reflecting & implementing feedback

Update documentation in GITL 27 Jan - 25 Mar

Participate in mentoring sessior 27 Jan - 25 Mar

session 9 jan
session 16 jan
Session 30 jan

Session 27 feb

Prepare Midterm presentation

Prepare FINAL Presentation

9 Jan

16 Jan

30 Jan

27 Feb

7-12 Feb

12 - 25 Mar

30 April, 2024 | 19:16:07

'3 Q12024 Q2 2024

Br December January February March May June

Concept Ideation & Planning|@ Dec 19, 23 - Mar 22

Walidation & Intervigws executed

Schedule Meetings, Interviews and field visits
GANNT developed
Timetable developed
BoM developed
Scheduled Fablab time gnd machines
Schedule documentation time
Froject plan developed

Ideation, Research&lnitial design developed

Detailed design &Material sample tested

Fabrication @ 31 Jan - 27 Feb @ 28 days

I
# Assemble prototype
# Make a second batch of everything that went satisf__
I
| Tocl development (Tools&Molds)
|
I
I
I
I
I
I
} Cut & Assemble 2nd prototype
. Milestone - Product Prototype developed
§ Product prototyping
I
I
I
I
I
I
I
I
I
I

Storytelling & Dessimination @ 4 - 13 Mar @ 10 day...
L]

| Photoshoot
§ video
| social media
| Finalize Storytelling, branding & presentation
| Concept/ Brand/ Identity

) visuals

Reporting, reflecting & implementing feedback @ 9 ..

) o documentatioh in GITLAB regularly
N Farticipate in mentorifg sessions

@ Frepare Midterm presentation

@ Frpare FINAL Presentation

@® Concept Ideation & Plann @ Fabrication @ Reporting, reflecting &im @ Storytelling & Dessiminati
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